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Security Governance . <. e,
Briefing N < U

Translate risks. Prepare decisions. Prioritize
next steps. ~ from 3.900 EUR netto

@ _° “\

. Interview ’ Review . Briefing Roadmap
Capture situation, pressure points Assess selected information and Present risks, options and next Derive decision needs and
and decision needs. management context. steps in a management-ready priorities clearly.

way.

0 WHAT YOU GET @ WHO IT IS FOR

Management briefing deck

Compact preparation of current situation, risks and decision :
needs. sultan rstem h agement meetings

gulatory pressure
Prioritized next steps
Clear options, actions and decision points for management
and IT leadership.

Useful when security must move from detail discussions to

Risk and pressure-point context o arleual

Security, audit pressure, customer requirements or
regulation translated clearly.

90-120 Minuten Briefing
Remote-Workshop oder Managementtermin mit

strukturierter Diskussion. o BOUNDAR'ES

Executive Summary optional _ 5 concept

Auf Wunsch einseitige Zusammenfassung oder @ No technical deep-dive review

30/60/90-Tage-Roadmap. @ Mo operational implementation
o legal advice

90-120 min briefing - remote
Briefing deck included

e NEXT STEPS

hort call — clarify audience and trigger
Pre-interview and review of starting information
Prepare briefing deck and decision needs
Run 90-120 min management briefing

Optional executive summary or roadmap

Brlng Secunty to decision level For executive management, IT leadership,
Relevant risks, options and next steps prepared for management. CISO/ISB and project steering.

Andreas Riihl Mail a.ruehl@a-r-c.me Tel +49 156 79703280

Senior Consultant Information Security Web www.a-r-c.me A-R-C Andreas Rahl Consulting
Interim CISO / ISMS / Security Governance Berlin - remote delivery

Pragmatic in implementation. Compliant in outcome.




